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{u) Atc;eh&é i6 tha final versfon of tha Consultanta
baged upen tha maegrial presented at the st EOu;
Cons ultaﬁta views_as to typical Cccadiﬁﬂ*“kuaa‘nxa»c
ganizatiens. = It specuistes chout the pre&e;ic ature of &
waking process wztg&n the Soviet willt ty bureaacvacyg an&
the ooﬁgib*ii&ies ef influencine the cvoiuticn of Soviot mil
posturs through 8.8, action. 4Ll the Consultontd %anc the reper

ite various axg“hﬁvﬁsa‘ﬁggi be of cuma use to yéu. Ue have pu3~c£
our ideas concerni th@‘gviééal'ﬁn sier of levgy orpenisseloas es
they can‘be ean!ie zo the Hoviet @&5&“&?? cgthsléuh;:nu ﬁﬁuu o8 Cow
a3 we caa no at ehe ﬁ?éEﬁﬁuu - ) R
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{(¢) Ona cqhwlbﬁiea of the Cwuési?fﬁta whfch may
enouch in tha finaf sanara?”‘uﬁ sra convinecd chaz aﬁé ;
cuzrently'avaizabla Lnewle c=eorning the bohavioy of Ia_ a :
tions to a variety ef uei‘inencc problozs ahau[d be phf@nea. Z hope |
to arrange a raeziaa with weuwie ia tho Intalllizcneg colitnlly £o p:a~“!_
gent the: v*eua of #he Qoasaieagud, end to diacv a gozs fdeas &

to ovarcama goms e? the problems of aaniyzng thcse ideas.r
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(U) Scme of the ?aaelliuﬁace prspb@, 2 &nev, ari sk
possibiiiey of ap %}‘”a tha type of cnolyois we Bavo
Soviet Unfon beea& of the ubafﬁmuy of data., [ut % omn Tghat
the kind of apalysis we a¥e sugeoeting 18 say more date-inaenhm»w Sl
sthers. fﬁszaﬁvézg*ou#Aﬁes*t'm# would be that whén éaaa“§sryery : e
and anotty tha g&agy*ieéa £par &, the B%bgtgéap &hd géﬁt‘“ &
zequired-to £411 44 the holes “n ¢he analvsis become more luieviani. 3
“he best way, wi aﬁank, to £113% Ia tﬁ&aa halss 23 on the $o5ts of the -
currsafly avaagabii kuowqbd 1@ eoncavning QVuaC&& behaviey oQ‘IG“ée b*~"1

S s

okl BRI RS S R I B

hm,.@y% 3 'VGF

o~ AYTTD,

(%is page *S CONFIDE TI ) . XHIS MATERIAL CONTAINS WFOR\"\HON ATFéCYi
3 R IO RAT B EFTRGT oF THE UNITED STATES WiTR

I T I O




L e
» . ApprovedFor Rele@2Q00105/23;dﬁ:R%g 8§§00%04100097

e
o Dz, Zvan Belin ] ) ol= ’ 1,~15543 3
| I 146 August 1568 4

(c) I call your atteatics 'ta roocmsendations:  Flrot, ths
fu0 o gomlinny vithin Tyntnmg V/
‘he wrobabie connlozity of

vecormendation that you under
Aralvals o sensiidng swvetem

1

i the Soviet-U.S, intoracticn nocensf nd gors of dns ornanizablionally £
: ¢rtorminad fontuxes. I hope that woadlng the repert will bo of conz -
use to you in this conncetien. Cag of the recsong thet come of tho -
attachm*aaa sre anpbnded to it dp thot they cupply us £u) readiny
material to pesple unsequainted vl ¢k weork on greonizaticnal batavia -
1 There 18 & good deal of ‘nddizicncl litevature that eca bs of use to
3 yeu. The Coasultancs vill eselst you fm sotélng up and running the
3 a»mznsr ia any w3y tbey T h &
} -
(u) Schaé, the recemends you zgouant Stho Intellirence fon g
rundty to conduat 4 f?;;'.v.rv qumem Enenn, o part of tho Soviol o 2
Bwsuni_ggﬁ‘?snv of sdocial dnrerech c:;f-*?e"eﬂm to veu,  Tho steds o g/\ =
§3cnu upen_ the behavior @f ralovs F ehe Dovien nmilltary orfobe i
{shmant, and procdnd ag faw 8 pgasisae fn rolating bhebavior to . -
?f&ni siplonal factorm, Duw rl of Che study group, the Coae =
cultenty cawa to fdal that € 227l follew=on to tho Cerc;t -
effort would be-a longerstcs gtor-tie effart oa the parl of the
tntellicence Comx @uj to pathey togother existing iakorzztiou sad apniy
it to the arazysig ef oma opecific intelliipence problem. The Goaocuitants -
gre williesg to bo ofF d&l@ in eny way that they can, 4n formulating such
& study aﬂa tL”Gkugﬁas its cc"“ae. < ) -
. S s e
(d) 1 also cagl yaur &ty entwou ﬁ tho Scfgestienﬁ on n:r*giég the intore i
cotion process and the conduct of nepetdations with the Sovicls oa pages

20 and 21. Thoy way be of scze uss Bo you, &t the wmrzal.
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' () Finally, the €

23t soutll Tilhe you 2o convey ghole thanks ¢
tie fnpieaﬁh&utiﬁ a3 of ¢he Inteilipgenco Community who wore 8o

Lelpivl

during the wa”” of the gtudy suoup. I have thoroughly enjoyed ujﬁﬂif ;?
doing this werk fof you. I vill cce you again in Washington in & few
WGk . - : : . SR A :

— . 4 i .

| o o AU Sincerely,

o A, Y. Marsheil
? - - S Ecanomieg §eparz* i
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Encl - "Orgenizatfonal Behavior of the Soviet viiitary Dureaucracyt U,

by J.L. Be”er, C.R. Chyisteasen, J.G. Mavch, and A W Mar shatl,
dated Ausist 1Lk, 1968 (SECRET), 3 copies.
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